HYBRID LECTURE

MUMBAI UNIT FRIDAY, 12TH APRIL 2024

The Textile Association (India)
Mumbai Unit 04.00 PM TO 05.30 PM

Venue: 602, Santosh Apartment, 6th Floor, Plot No.72-A, Dr. M. B. Raut Road,
Shivaji Park, Dadar (West), Mumbai - 400 028

Topics to be covered:

Whatis 5S ? AConceptual Understanding.

Learn what implementation of 5S involves and how to go
aboutit.

The likely impediments and difficulties that are likely to
arise rise and how these are to be tackled.

Hemendra K. Varma How to sustain 5S and Top Management's role and
Director responsibility in ensuring this.

The 58S Institute

Mr. Hemendra K. Varma is a Mech Engineer from IIT, Kharagpur and an MEP participant from [IM, Ahmedabad.
He has over 50 years of working experience of which the first 15 years were spent in Industry. He has worked
with Voltas, G. Claridge and, in his last job, was the GM - Mfg of Jenson & Nicholson. Since 1987 he has been
engaged in Management Consultancy activities in the areas of Operations Management and Organisation &
Human Resources Development. In 2005, he founded India's (and, indeed, the world's) FIRST 5S Institute,
dedicated to providing training & implementation assistance in 5S.

5S has today become an "unstated" mandatory requirement for being qualified to supply goods and services in
the international market. In his talk, Mr, Varma will share his interpretation of 5S and what is required to
implement it successfully. He will also illustrate, through some example & case studies, how it can benefit
industry in the areas of Safety, Quality, Productivity, Cost Reduction & Response Time reduction. The 5S
Institute has implemented 5S in a wide range of organisations from Engineering, Steel, Chemical, Foundry,
Ceramic, Banking, Healthcare and even 2 of the country's major High Courts.

For virtual attendance Zoom Registration Link:
LIVE https://lus06web.zoom.us/meeting/register/tZUsfuitrD8qHIWbrrhYJNSEO2KLCocsZRTG
virtuaL Lecture  (After registering, you will receive a confirmation email containing information about joining the online lecture)

For physical attendance, please confirm your participation by email to TAl, Mumbai Unit

LRI : before 10.04.2024. The physical participation is on first come first serve basis due to the
“of 82 “ > S limited capacity of the venue. Spot registration and participation is not allowed. The Lecture
M % will be held at TAI, Mumbai Unit Office followed by High Tea.
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